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Mr. Fitzwater: 


dropped the attached off 

for you. 

Even though it is addressed to DCI , 

Mr. Casey has not seen it. Mr. McMahon did 
see it and suggested that we get in touch 
with Tom Peters to perhaps set up a "Bubble 
Session." We need to check out the cost 
before a commitment is made . If his price 
is reasonable, DDCI believes it is a good 
idea . 


P.S. I may be wrong, but I believe Magee 
may have a video tape of Peters which 
was aired some time back on Channel 26. 


/ * 
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Central Intelligence Agency 

Washington, D.C. 20505 


Executive Director 


26 March 1985 


win ruK: DCI 


SUBJECT: Pursuit of Exceilonos Suggestio 

! f I^HrciLof 

called A Passion for r^!?, f_? reSent . atlon 
MarylandTuUUn Broadcast Sp^iT 
Of our employees saw -t*. „ ^ yscem * One 

the attached that we invite Petlr^h ** 
as a guest speaker. 6terS here 

It seems like a good idea r* 
agree, we'll set chlngs ±n y°u 

I 


Attachment 



. * i. - 
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BALTIMD RZ SUIT 24 February 1985 pg, 3p (25") 

A sense of own ership: Air Force general shows its value 

the issue it productivity. __ ' ' — — — 


the tnoc it productivity, 
; — — ~tcnt and ownership- arc the 
two moat important words is the Ed* 
g»h language. Yes,' ownership. la 
5V®°**®* *bart ownership, a piece 
y the roc k, hot much more — real 
^o wnei ihip" of an outcome. 

. Ownership of this sort is the key 
tothe man signifh ant big organize* 
ttonal tnraaroend. I have ever wit- 
e^ed . II occ ur re d in an unlikely 
jetting — the United States. Air 
Force: 

Under the leadership of Gen. Bill 
Cryrt. the 111,000-penoo Tactical 
Air C o mm a n d has done an about* 
in the past five years. 

There’s a peacetime “bottom 
Hue in General Creech's business: 
tfae rate of -sorties" — flights flown 
under simulated combat conditions 
with ma i ntenance and support 
teams. When General Creech* ar- 
rived in 1973, the sortie rate had 
been dropping at a compound annu al 

rateof 9 percent for 10 years. 

Doring the next five years, that 
vital indicator increased at 11 per- 
a year. The time required to 
come up with a part necessary to 
make a plane operational fell from 
. more than four* hours to under 10 
minutes. 

General Creech says the military, 
like the private sector, has been vic- 
timised by what he calls the "cen- 
tralization and consolidation dis- 


Tbe general’s ability to stem a 
tide in a . vast organization 
from selling a new organiza- 
tional philosophy - decentraliza- 
ttoOt w ith job ownership delegated to 
lower level units. Moreover, and per- 
haps most important, the general 
made the unsung maintenance and 
snpplj people heroes; along with the 
already motivated pilots. 

Air Force has always flown 
* by squadron, but ara re- 

™ the dogma of centralization 
during the days of former Secretary 
of Defense Robert McNamara, 
peacetime squadrons were eliminat- 
ed entirely and the gknt,^entralized 
*“C organization became the oper- 
ative unit. 

Alt **l* h temporary deployment 
mads in contrived-at-the- 
sr* Mn * oqoadroos, management 
Bd e l iminated ' die . traditional 
squadron trapping. For distance. 
Oe fabled 94th, the Eddie-Rid^ 
tMcxer squadron, officially disap* 
^peared — scarves, tail markings and 


^ < ^2 ra L2!!* ***** *»*• 

17 & '**”* ** tradiUoul 
tquadron. Be disbanded much of the 

°P er * tto ® 
«»tt to the planes 


t S5 JV wrkMal 7 by 


ON 

excellent 



TOM PETERS 


**** were charged with buMm two- 
pianes fly - today. 

The general also initiated compe- 
titions between squadrons. Flags and 
banners were returned. Per jape the 
most s ignificant change, however, 
was the honoring of airmen and non* 
commissioned officers in supply and 
maint en an c e. Sqaadtoodevel main* 
tenance amts were created — a 
firefc. They were given arm patches 
and improved facilities . 

: Today, the first thing supply and 
maintenance people see spon enter- 
ing the new facilities is a big board 

displaying pictures of - “dedicated 
crew chiefs" (a new title). Next, they 
see squad boards posting daily and 
annual progress on key measures. 
The maintenance facilities are ex- 
pected to be kept as immaculate as ■ 
the airplanes. 

The general even I 
quarterly “rofl-by- far 
nance crew. The mors 
"fly-by” focuses on demonstr a tion of 
planes. The generalhrofl-hy fo c used 
- oo the supporting panel tracks, jeeps 
and trailers — that is^ the: vehicles 
~ that haul the supplies to the planes. 

j;=r, TberoU-by is a pandeofsoch. vehic- 

— , . - r. 


Competition among maiaton.^. 
snifo was set sp. Each wingbead- 

yart en nowhas, te ,blo K t^ 

W0BL of tb* trophiou trtof 
gren to the NFLSuper Bowl w2- 


.5*” bad hem evaluating their own 
perfonnaDcersays General Creech, 
on the thickness of their carpet!^ 
General Creech sent them back 
iwn to the planes. Instead of hav- 
ing responsibility for the right side 
landing gear ob: 300 planes, the nffi. 


J?* t * 1 ? r ** r * no < to r pilots; the 
_jm ti dedic ated jo competiUons 

.won ny supply, maintenance and oth- 
er support people. 

As often- is the case, in both nri- 

perftaps best remembered and treas- 
ured by an employee, Dot a boss. • 

^ _ G ? >craI ^ e «cbwaaooaniaspec* 
!£L "J5“ be mked an NOT: 
"sergeant, tell me why this is work- 

Sl^t^^TouiSra 

^ well- 

hoeed skUL Now I’Ve sent you back 
down to the flight line, made you 
wholly responsible for a coupfeof 
Pjanes. And a turnaround has tafr»n 
place. 

f The sergeant repUed irith 

al car before you tuned it in’” 
Exactly* If we don’t “own” it, if 
we’re not responsible for it, we don’t 
wash it or pay much attention to it 
Tbe Pilot has always been moti- 
vated. His planes are exciting to fly. 
Botnow the other people who really 
coont, who make it happen, are foil, 
ucule, proud members of the teum us 

wefl. --'acts •«•’'* • 

The story is applicable to nearly 
ail organization* Generally, most <rf 
our institution* — schools, hospitals, 
big and small 

* j. bj® 1 Ptmmmg- the nominal benefits 
3i' ®f c o ns o l idation. -They can learn a- 
fpoddeal from taming. support peo- 
• pie into h ero es • ^ 

After all, a bank's reputation far 

only as good, in the end, as the dedi- 
cation of the check p roce sso rs’ and 
coupon dippers. A car or truck deal- 
ership flourishes or stagnates be- 
cause- of the vitality — or lack of 
vttality — of its puts and service 

tn i ■ - ** 


r- 

3* 


- 'i. ir 


tomflag officers and sales people 
are in the spotlight almost automata 
cally. Their cekbrated,feats are of- 
:ten legendary. BnChave you ever 


- beard of a three -day bash in Benno- 
'?*• <la forthe top people in a service de-i 
2 . . partment? . -■* 


- V 
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